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High turnover rates of aviation managerial staff:
Implications for safety and organizational performance

1. Applicability

This AIC is applicable to airlines, maintenance and training organizations approved by the Cyprus Department
of Civil Aviation.

2. Purpose

The purpose of this AIC is to to address the pressing issue of high turnover rates among aviation managerial
staff and its potential implications for safety and organizational performance within the Cyprus aviation industry.
It provides guidance and recommendations to mitigate the adverse effects of turnover, ensuring the continued
safety and efficiency of aviation operations.

3. Reference documents

This AIC makes reference to the following documents, which provide additional information and context on the
subject:

. ICAO Annex 19: Safety Management

. FAA Advisory Circular 120-92B: Safety Management Systems for Aviation Organizations

4, General information
4.1 Background

The aviation industry is a highly regulated and safety-critical sector, where the roles of nominated persons and
managerial staff are crucial in ensuring compliance with regulatory requirements and maintaining safety
standards. Recent trends in Cyprus have shown alarmingly high turnover rates among aviation managerial staff,
raising concerns about potential safety and operational consequences.

4.2 Causes of high turnover rates
The causes of high turnover rates in aviation managerial staff include:

. Competitive Market: Intense competition in the industry leads to the frequent poaching of
managerial talent by rival organizations offering attractive compensation packages.

. Regulatory Burden: Increasing regulatory requirements place immense pressure on
managerial staff, resulting in burnout and job dissatisfaction.

. Work-Life Balance: The demanding nature of aviation managerial roles, with long working
hours, irregular schedules, and extensive travel, challenges work-life balance.

. Aging Workforce: The industry faces the challenge of an aging workforce, with experienced
managers nearing retirement, potentially creating knowledge gaps.

4.3 Implications for Safety and Organizational Performance

The high turnover rates among aviation managerial staff can lead to the following implications:



https://www.icao.int/safety/SafetyManagement/Documents/Annexes/Annex_19.pdf
https://www.faa.gov/documentLibrary/media/Advisory_Circular/AC_120-92B.pdf
https://www.faa.gov/documentLibrary/media/Advisory_Circular/AC_120-92B.pdf

. Safety Concerns: Inconsistent safety management processes can compromise safety
standards and increase the risk of accidents or incidents.

. Disruption in Operations: Frequent changes in managerial staff disrupt operational
continuity, leading to inefficiencies, errors, and increased costs.

. Damage to Reputation: Airlines and maintenance organizations with high turnover rates
may suffer reputational damage, eroding passenger and stakeholder trust.

5. Recommendations

Based on the findings of this AIC, the following recommendations are proposed to address high turnover rates
among aviation managerial staff:

5.1 Monitoring and assessment

Airlines, maintenance organizations, and regulatory authorities should conduct regular assessments of
managerial staff turnover rates and their impact on safety and performance.

5.2 Compensation and work-life balance

Organizations should implement competitive compensation packages and work-life balance initiatives to attract
and retain managerial talent.

5.3Succession planning

Robust succession planning programs should be developed and maintained to mitigate knowledge gaps caused
by retirements and ensure a smooth transition of responsibilities.

5.4Training and development

Investment in ongoing training and development programs should be prioritized to prepare managerial staff for
the challenges of the aviation industry.

5.5Industry collaboration

Collaboration with industry associations and regulatory authorities is encouraged to address turnover-related
safety concerns at a broader industry level.

5.6 Employers are encouraged to introduce a clause for a 3-month notice period in the employment contracts in
case a nominated person intends to resign form his/her post.

By adhering to these recommendations, aviation organizations can better manage turnover rates, ensuring the
safety and efficiency of their operations while maintaining a competitive edge in the industry.

This Aeronautical Information Circular is issued for information and guidance purposes and does not replace or
supersede any regulatory requirements. It should be considered as part of an organization's safety management
efforts.

6. Further information
For any enquiries please contact:

Email: airworthiness@dca.mcw.gov.cy
Phone:  +357 22404124
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